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 INTRODUCTION 
Bridgestone employees play a crucial role in achieving the group’s goals and vision. Similarly, select previous Bridgestone employees are brand ambassadors for the Company, who may be well positioned to refer talent to the Company. To this end, the aim of this policy is to create a culture of recognition by providing incentives to employees, both current and previous, who refer valuable candidates for vacancies within the company. 
IDEFINITION 
The Talent Referral Program is a formal scheme where current and select previous employees receive a referral incentive when Bridgestone Southern Africa (BSAF) hires a candidate they’ve referred. The program applies only to permanent vacancies officially advertised.
OBJECTIVES 
Foster an excellent employee value proposition.
Create positive experiences for hiring managers and candidates.
Increase new hire retention.
Boost employee morale and recognition.
Lower overall recruiting costs.
Attract diverse, high-quality talent.
Source candidates with specific skill sets.
Reduce time-to-hire for external candidates.
Better target and source passive job seekers.
Expand the talent pool.
SCOPE
The policy applies to all internal employees except those in the People Function, EXCO members and hiring managers. Only select previous employees may participate in the referral policy.
REFERRAL PROCESS

Employees are encouraged to introduce their professional networks for Bridgestone vacancies should they meet the requirements of the job advert.
Before referring, employees must obtain consent from the candidate, should consent not be granted, the application will not be processed.
Referrals can be submitted through the SuccessFactors careers portal (SuccessFactors: Career Opportunities) through searching the correct job title and clicking “refer a friend”.
The referred candidate needs to officially apply on Bridgestone’s careers website.







Employees with no access to the SF system can send manual referral forms (see Annexure A) via e-mail to: bsaf.cv@bridgestone.co.za citing the reference number in line with the released advertised.
The Talent Acquisition Team will screen the applicant’s eligibility for the position and the standard selection procedure will follow as detailed in the recruitment policy. All information regarding the hiring decision will remain strictly confidential.
Referees will receive communication on successful appointments from the Talent Acquisition division upon selection of the candidate.
Previous employees shall be eligible to participate in the referral programme.5.1.5 above will apply to previous employees.
The referred resume of a specific candidate will be valid for a time period of 3 months beyond which a new application needs to be submitted in line with the guidelines of this policy.
If multiple employees have referred the same candidate, the employee who has referred a candidate first will be eligible to receive an referral award. 
Take note that the lawful basis of ‘legitimate interest’ and ‘consent’ will apply, should the referred candidate withdraw their application at any stage of the recruitment process, their application should not be processed further.
An employee is allowed to make only one referral per quarter which amounts to an award. 


EXCLUSIONS

The People Function Team, hiring manager and any other employees participating in the hiring process cannot benefit from a referral award. The People Function will monitor and mitigate matters arising in conflict of interest. 
Referred candidates must not have a resume in the recruitment database in the past 12 months and must not have been rejected by BSAF for the same position in the past 12 months.
Referrals for active BSAF employees or contractors/consultants are not eligible for the referral award.
Former BSAF employees who are referred are excluded from the Referral Award.


REWARD PROCEDURE


The employee becomes eligible for a reward once the referred candidate has successfully completed the 3-month probation period and full-time employment is confirmed. The reward will not be payable if the selected candidate’s employment is terminated before the end of probation. 
The list of awardees will be announced by email to the respective employees, the reward amount will be deposited in the respective employee’s account registered with the payroll department. 


CONDITIONS AND RESTRICTIONS

Application which are not submitted through SuccessFactors or through the bsaf.cv@bridgestone.co.za email address will not be processed by the Talent Acquisition Team
The company reserves the right, at its sole discretion, to change, modify, add or remove portion(s) of this policy, at any time. It is employee’s responsibility to check this periodically for any changes.


REWARD AMOUNT

Band 1       		3 000.00 ZAR Equivalent
Band 2       		4 500.00 ZAR Equivalent
Band 3       		6 000.00 ZAR Equivalent
Band 4,5 & 6 	 	10 000.00 ZAR Equivalent
An additional 10% will be awarded for the successful referral of a diverse candidate. 
An additional 5% will be awarded for the successful referral of a female candidate (irrespective of diversity). 
All of the above amounts are subject to tax. (Country specific regulations apply).
All payment will be processed as part of an employee’s monthly salary. For previous employees, payment will be made into their bank account. Previous employees will be  fully responsible for ensuring their compliance to the relevant tax regulations.

EXCEPTIONS

Any deviation from this policy will require approval from the BSAF People Director. For further clarifications, employees may contact their People Business Partner or the Talent Acquisition team.


























ANNEXURE A 

BRIDGESTONE SOUTHERN AFRICA (PTY) LTD
Talent Referral Program

To refer a candidate, please get their consent to apply for the position and thereafter complete the form below and return it, along with a copy of the candidate's resume/cv to: bsaf.cv@bridgestone.co.za citing the reference number.
If the candidate, you refer is hired you will receive the referral award after the new employee has successfully completed his/her probation period. Please check the referral policy for further conditions.
Managers directly involved in the hiring decision are not eligible for the award.
Only one referral award can be given per candidate. If the candidate is referred by more than one employee, the first referral received will be the one rewarded. 
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	Name & surname
	

	Employee number
	

	Contact telephone numbers
	

	Country
	

	Business unit
	

	CANDIDATE’S INFORMATION

	Candidate Name and Surname
	

	Candidate’s ID number if available
	

	Contact telephone numbers
	

	Position Applying for
	

	Country where the employee is based
	

	Business unit of the position
	



Candidate’s Declaration: By signing this form, I consent to providing my personal details with Bridgestone Southern Africa to process for the above-mentioned vacancy.
 
N.B.: REMEMBER TO ATTACH THE CANDIDATE’S RESUME

	SIGNATURE

	NAME:
	
	SIGNATURE:
	
	DATE:
	

	
	Employee
	
	
	
	

	NAME:
	
	SIGNATURE:
	
	DATE:
	

	
	Referred Candidate
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